| States Assembly

States Greffe

Connétable Richard Vibert
Minister for Children and Families

BY EMAIL
12t October 2026

Dear Minister,

Children, Education and Home Affairs Scrutiny Panel

Proposed Budget 2027-2030 Review

| write to inform you that the Children, Education and Home Affairs Scrutiny Panel has agreed
to undertake a review of the Proposed Budget 2027-2030 [P.73/2026]. Attached to this letter
are the Terms of Reference for the Panel’s review.

We intend to begin our work immediately and have scheduled a public hearing with you to be
held on 26" October 2026. To inform our review, we will also be seeking the views of industry
professionals and the general public.

For the workstreams in your remit, where any key supporting documentation has not yet been
shared with the Panel or has changed, we request to receive this updated information without
delay. Specifically, the Panel requests the following information in respect of your ministerial
portfolio:

1. How are children's needs reflected within wider capital projects such as schools,
community facilities and family support infrastructure?
2. What proportion of the departmental budget is spent on:
o Children's social care?
Looked-after children?
Foster care?
Family support?
Early years services?
3. How much of the budget is committed to statutory services, and how much remains
flexible for preventative or early-intervention work?
4. Are there any planned efficiency savings within Children and Families? If so:
o What are they?
o What is their value?
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5. What measurable outcomes are expected from investment in the Loving Homes
Programme?

6. How will Loving Homes reduce reliance on off-Island placements?

7. What is the demand forecast for children's residential care?

8. How is demand for children's social care projected to change during the Common
Strategic Policy period?
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9. What benefit is expected from youth centre investment and how will success be
measured?

10. What is the percentage of your Proposed Budget going towards staff costs?

We would be grateful to receive this information by a formal response no later than 19t
October 2026. Please be advised that it is the Panel's intention to publish the response it
receives on the States Assembly website.

We hope that the evidence we gather, and our final output will help inform the work of
Government for the Proposed Budget 2027-2030. | would be happy to address any questions
you may have regarding the Panel’s work for this review.

Yours sincerely,

Deputy Victoria Li
Chair
Children, Education and Home Affairs Scrutiny Panel



Proposed Budget 2027 — 2030 Review
Terms of Reference

Children, Education and Home Affairs Scrutiny Panel

1. To review components of the Proposed Budget 2027-2030 Proposition [P.73/2026]
(with a focus on 2027) as relevant to the remit of the Children, Education and Home
Affairs Scrutiny Panel to determine the following:

a) The impact of the Budget proposals on departmental budgets, savings and
staffing levels.

b) Whether the revenue expenditure growth, capital and other projects are
appropriate and likely to have a positive impact on Islanders.

c) How the proposed revenue expenditure growth, capital and other projects align
with the Common Strategic Policy to deliver on the priorities, and in line with
Departments’ plans for delivery.

d) Whether the resources allocated to revenue expenditure growth and capital
and other projects are sufficient, ensure value for money and demonstrate the
best use of public funds.

2. To assess the impact of the Budget proposals on the States Funds relevant to the
Children, Education and Home Affairs Scrutiny Panel including the Criminal Offences
Confiscation Fund.
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