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RE: Trinity School Street Scheme

Dear Chair

Thank you for your letter dated 30" March 2026 regarding the Trinity School Street Scheme. Please
find the relevant areas addressed below:

How the Department intends to maintain clear communication with parishioners and Trinity
School stakeholders throughout 2026, given that design development and funding
decisions will not progress until 2027

As things stand, no material scheme development is scheduled in 2026 because any further
design and funding decisions are programmed for 2027.

Should any on-street operational adjustments be required, for example, rationalising temporary
signage now that drivers are familiar with the layout, these will be limited to what is necessary for
compliance and safety and will be notified via the Department’s usual channels. We do not
anticipate further activity beyond that. It is also important to note that no changes to the scheme
will be made while there are the Northern Sewer Network Upgrades diversions in place.

What actions will be taken to ensure that the forthcoming public engagement reflects the
improvements and lessons identified during previous hearings, particularly around
advanced notice, transparency of evidence, and expectations during trial periods

The Department’s approach remains proportionate and bespoke, as set out in my letter of 25
March 2025 on engagement and consultation for traffic-flow changes, where | noted:

“...the level of appropriate engagement varies according to the needs, complexity, and impact of
the scheme on road users and the neighbouring and wider island community. Thus, each project
communication plan is developed as a bespoke product. Some small traffic management
interventions can have a large impact, whereas other larger schemes can have minimal effect,
thus a one size fits approach would not be appropriate.”

The published Trinity trial evaluation and consultation summary already set out the evidence base
and how feedback has been considered.
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https://statesassembly.je/getmedia/4b4a897c-8dce-4883-aed7-0582c900077c/2025-03-25-MINF-to-EHI-on-Traffic-Flow-Changes.pdf?ext=.pdf

The detailed communication and scheme evaluation materials can be found on the Department’s
Creating Safer School Zones (Bagatelle and Trinity School) website. In particular for Trinity
School they specifically are set out in the following on-line documents:

e Trinity School Access Improvements Trial — Consultation Feedback and Trial Evaluation

Summary
e Trinity School Pedestrian Improvements Trial Evaluation Report

The Department learns from every consultation and incorporates that learning into its future work,
as can be seen from the documentation supplied.

Whether further interim updates or information materials can be provided to reduce
uncertainty for the local community while the temporary layout remains in place.

The temporary scheme has been welcomed by the 200+ students, parents, teachers and locals
who use it each day and continues to work in a satisfactory manner as set out in the appraisal
reports.

If circumstances change, for example, to address a specific safety or operational issue, we will
update the public through the standard channels and liaise with the Parish and the school as
required. Otherwise, no further updates are necessary ahead of 2027.

Yours sincerely
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Connétable Andy Jehan
Minister for Infrastructure
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