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Deputy Lyndsay Feltham 
Chair, Corporate Services Scrutiny Panel 
By email 
 

11th September 2026 
 
Dear Lyndsay, 
 
Quarterly Public Hearing 

Thank you for your letter of 4th September setting out the proposed focus of the Corporate 

Services Scrutiny Panel's first quarterly hearing. 

I welcome the opportunity to discuss the work undertaken by the Council of Ministers to 

develop the forthcoming Common Strategic Policy and to explain how Ministers have worked 

together to identify the priorities for this term of office. The hearing will provide an opportunity 

to set out the outcomes we intend to deliver for Islanders, the longer-term vision that informs 

our priorities, and how we will measure progress throughout this Government's term. 

I note the Panel's intention to ask questions regarding the appointment of the Chief Executive 

Officer and the proposed arrangements should the Panel wish to discuss certain matters in 

the absence of the Chief Executive Officer. However, the hearing will be broadcast publically. 

In response to your request, copies of the job descriptions for the Chief Executive Officer and 

Deputy Chief Executive Officer roles are attached. 

The Chief Executive Officer's performance objectives are agreed and monitored through 

regular performance reviews with me, including mid-year and end-of-year assessments. 

Progress is evaluated through a range of measures, including delivery against Government 

priorities, organisational performance indicators, financial performance, workforce metrics, 

transformation outcomes and stakeholder feedback. A copy of these objectives is also 

attached for the Panel's information. 

I look forward to meeting with the Panel and discussing these matters further. 

Yours sincerely, 
 

 
 
Senator Lyndon Farnham 
Chief Minister 


