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Deputy L.V. Feltham of St. Helier Central (Chair):
Hello and welcome to this public hearing of the Corporate Services Scrutiny Panel.  Today is 18th September, and this is our very first quarterly hearing of this term with the Chief Minister.  I would like to draw everyone’s attention to the following.  This hearing will be filmed and streamed live.  The recording and transcript will be published afterwards on the States Assembly website.  All electronic devices including mobile phone should be switched to silent, please.  For the purpose of the recording and the transcript I would be grateful if everyone who speaks could speak clearly in the proximity of the microphone and we will do our introductions now.  I am Deputy Lindsay Feltham, and I am the chair of the Corporate Services Scrutiny Panel. 

Deputy L.D. Carpenter of St. Helier Central:
Deputy Lee Carpenter, vice-chair of the panel.

Deputy C.D. Leck of St. Saviour:
Deputy Chris Leck. 

Deputy H.L. Jeune of St. John, St. Lawrence and Trinity:
Deputy Hilary Jeune, member of the panel. 

The Chief Minister: 
Senator Lyndon Farnham, Chief Minister. 

Assistant Chief Minister:
Deputy Malcolm Ferey, Assistant Chief Minister. 

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Paul Wylie, Chief Officer of the Cabinet Office and Deputy C.E.O. 

Chief People Officer:
Lesley Darwin, Chief People Officer. 

Deputy L.V. Feltham: 
Thank you.  We have 2 hours set aside for this hearing.  We have quite a few questions to get through, so we would appreciate concise and relevant answers.  We will start by asking the Chief Minister about your Ministerial priorities and work programme.  Chief Minister, what is your vision for the Island? 

The Chief Minister: 
I probably should have brought my manifesto with me from the last elections, but in formulating the C.S.P. (Common Strategic Policy) and the Budget, we are aiming to focus our priorities over the next 4 years and vision based on key concerns of Islanders and what we need to do to make the Island a little bit more affordable.  We want to look at reducing regulation so we can make the Island a bit more competitive right across the economy, not just in financial services.  We have launched a Time to Win programme for that, and we are going to do something similar for the local economy.  We are also looking to provide a bit of an evolution of the last C.S.P. actually.  I think just about every item in that is carried forward into the next one or has evolved.  The other vision is about financial stability and government funding, income and expenditure.  So when the Budget is launched, we will see a more, I think ... again, in the last Government we started to curb the growth.  We are going to see a continuation of that.  So public finance is stable, balance books, public finances, and working on making the Island more affordable for Islanders, less regulation for businesses.  Of course, the long-term challenge is our birth rate.  We want to make sure we start to address the social challenges that Islanders face.  

Deputy L.V. Feltham:
Okay, thank you.  Obviously, you are working with your Ministers, how are you going to be directing your Ministers to deliver your vision? 

The Chief Minister: 
I think it is about teamwork really.  We tried to do it in the last Government as well, work as a team first and foremost, and that means good communication right across the board.  Assistant Ministers attend Council of Ministers’ meetings, so we are all properly informed.  Everyone has made good contributions to the Common Strategic Policy, which will be the key thread that we all work to; so a continuation of that. 

Deputy L.V. Feltham:
Just for the public record, Chief Minister, how many Council of Ministers meetings have you had so far in this term of office? 

The Chief Minister:
We have had ... I would have to check on that, unless one of the officials can tell me. 

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
We have had several workshop.

The Chief Minister: 
We have had probably a dozen workshops, and I would say maybe half a dozen Council of Ministers meetings, but as you know, post-Government, the summer has been forming the Government and then working on C.S.P. and Budget and having Council of Ministers in between. 

Deputy L.V. Feltham: 
Okay.  Corporate Services should see the agendas and paperwork for Council of Ministers meetings.  We have not seen paperwork for that many meetings, so if we could just check with your office that we have received all of the necessary paperwork. 

The Chief Minister:
I am sorry about that.  That should come through automatically, yes.

Deputy L.V. Feltham: 
Thank you.  We did write to you in July seeking detail on your Ministerial priorities.  You noted in your response and in your answer to the previous question around your broad priorities, of which there were 5 in the letter, but without any detail on how the delivery will be actioned.  Can you outline what your approach was for identifying those as the priorities in the first place? 

The Chief Minister:
I am not really sure how to explain that.  My approach was, as it always has been, to the development of all policy and priorities, working collaboratively with colleagues based on the challenges we know we have here.  If you remember, we had a number of States Members workshops during the last term, so we have carried some of those issues forward.  So that was my approach generally.  It is generally to be as inclusive and as collaborative as possible, and that is how we developed the priorities.

Deputy L.V. Feltham:
We will speak a bit more about that later in the hearing.  Under your leadership, and speaking specifically around Islanders and the public, what should they expect to see as outcomes specifically by the end of this next 4-year term?  What outcomes will people see in relation to their day-to-day lives? 

The Chief Minister:
I think, first of all, I would like Islanders to see continuity.  I would like them to see stability within the Government and the States Assembly.  Our priorities will be outlined in our Common Strategic Policy, and I cannot go through that in too much detail with you because it is not finalised yet, but we have again kept it to a number of targeted deliverables, which will be the main structure of what Islanders can expect.  

Deputy L.V. Feltham:
Stability and continuity are not outcomes that affect people’s day-to-day lives.  What are the specific outcomes that you would expect to see at the end of this 4 years that, say, an average family or person in the street might expect to see for themselves? 

The Chief Minister:
Okay, I can be a bit more specific.  I would like to see, for example, more young Islanders into affordable family homes.  I would like to see an extension of a number of the issues from the C.S.P.; for example, an extension of the school meals programmes into secondary schools.   I would like to see an increase in household incomes.  I would like to see more competitiveness in the local economy, helping affordability.  I would like to see more through our Jersey Competition and Regulatory Authority and other organisations, including our A.L.O.s (arm’s length organisations).  I would like to see businesses competing more to try and make the Island more affordable.  Those are just some.  I can keep going if you want, but I do not want to give away the whole C.S.P. just yet.

Deputy L.V. Feltham:
We will have some further questions on that, I am sure. Looking back at the previous Corporate Services Scrutiny Panel hearing, the quarterly hearing on 6th February 2026, you stated that you intended to leave a firm set of recommendations on certain issues for the next Assembly and the next Government.  Can you outline the recommendations that have been developed as a result of that work and the progress made in establishing those foundations that you referred to?  

The Chief Minister:
Again we turn to the States Members workshops we had, and there were 4 draft principles for recommendations.  That was refocusing, streamlining, empowerment and enablement.  Under refocus, that was focus resources on essential front line services by reprioritising activity, in streamlining, simplifying how Government operates through fewer layers.  So that is another recommendation about public expenditure and continuing to curb the growth in the public sector.  Reduce inward reporting and governance requirements, devolved decision-making and accept proportionate levels of ... changing our appetite to risk and regulation without compromising the safety of Islanders.  That is something we started to do with the reorganisation of the Ministerial structure.  Enabling Ministers to focus more on strategy and policy while the departments and delivery bodies drive performance and delivery, creating the flexibility to direct resources towards our future priorities.  So those are basically the 4 key areas we would be passing on, which again you will see will form the foundation of the C.S.P. 

Deputy L.V. Feltham:
Okay.  Increasing economic growth is one of your key priorities.  That obviously has to happen in collaboration with the Minister for Sustainable Economic Development.  Please can you advise what discussions you have had with the Minister for Sustainable Economic Development on this subject and outline the key areas for economic growth in the Common Strategic Policy? 

The Chief Minister:
I have had a number of informal discussions with the Minister on a number of issues.  We have just established an economic action group, which he will be chairing.  The terms of reference ... if we have not shared them with you already, we will be.  I am not sure, have we, Paul? 

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
I do not think so. 

The Chief Minister:
That was just signed off the other day.  That is specifically going to focus on the local economy particularly, but I will share those terms of reference with you. 

Deputy L.V. Feltham:
Who sits on that group? 

The Chief Minister:
Deputy Voisin, the Minister for Treasury and Resources, Deputy Chief Minister, Senator Boleat, Senator Millar, and Deputy Voisin is the chair.  

Deputy L.V. Feltham:
Thank you.  Another one of your stated Ministerial priorities was improving affordability and housing, which you have mentioned this morning.  What discussions have you had with fellow Ministers regarding measures to improve affordability for Islanders, and what specific actions are being considered? 

The Chief Minister: 
We have had preliminary discussions, but mainly with the Minister for Treasury and Resources and Ministers in the formulation of the Budget.  Again, we have not finally agreed the measures of the Budget so I cannot share them with you now, although I am prepared to send them through to you prior to the publication in confidence.  

Deputy L.V. Feltham:
We do understand from our hearing on Monday with the Minister for Treasury and Resources that the Budget is still in draft, and we have not yet got a final draft of the Budget. 

The Chief Minister:
Again, last year we lodged the Budget earlier but the election and so forth meant ... we are still lodging it within the timescale but ...

Deputy L.V. Feltham:
Just to inform the hearing and the future questions, with regard to the Common Strategic Policy, where are you at with regard to the formulation of that?  Have you got a final draft of that at this point in time? 

The Chief Minister:
The answer to that is, yes.  It is right here.  This is the final draft, which is going to Council of Ministers on Tuesday, of the priorities. 

Deputy L.V. Feltham:
Okay, thank you.  Obviously, you have identified housing as a priority.  Without referring to the Minister for Housing, because it is the Chief Minister that we are hearing from today, can you identify what outcomes or objectives you are seeking to achieve in relation to housing?

[12:45]

The Chief Minister:
We have not advanced those discussions into that much detail yet, apart from we want to continue the direction of travel from the last Government.  I am particularly keen to see continuations of schemes such as ... I cannot remember, the First Step or the Step-Up scheme.

Assistant Chief Minister: 
First Step.

The Chief Minister: 
First Step scheme  The other policies of course is the Investing in Jersey programme accelerating the investment in our central infrastructure.  As Members will know, we have some sites that have been approved for affordable homes but they cannot be built because our infrastructure is not up to standard.  Those are just 2 things we want to work on.  There would be more but those are the conversations yet to be had. 

Deputy L.D. Carpenter:
Chief Minister, another of your stated priorities was maintaining strong and sustainable public finances.  How would you assess the current financial position of the Government and what key risks are you managing? 

The Chief Minister:
The state of our finances, I think, are good.  They are solid.  We have significantly curbed the growth in the public spend.  If we had not introduced a recruitment freeze and some restrictions on use of external consultancy we would be in a considerably more challenging position, but we still have a long way to go.  If you include our investment income we make a significant surplus.  But if you exclude the investment income, there is a deficit and there has been, I think, for the last 3 or 4 years.  We are looking to remove that deficit and balance the books.  We want to use our investment income; our Strategic Reserve, Social Security Fund returns and other investments have been very high over the last 10 years.  But, of course, we are not sure we are going to achieve those levels of growth in the future, which makes the fact that we need to balance our books prior to investment return a priority.  The challenge is, of course, we want to do that without compromising some of the good work that started.  We are mindful of how we help people with affordability and the cost of living.  We are also mindful that we have a hospital to build and other capital projects, which will require, if we are to borrow for those projects rather than use our own money, because actually we can still borrow at a far lower rate than we get investment returns on, but we want to keep borrowing to an absolute minimum solely for the key projects.  So balancing the books prior to the investment income returns, we will be using some of the Strategic Reserve income as approved by the Assembly for the hospital project.  That is why it is important we do not dip into the reserves, we allow the investment income to build up for that project. 

Deputy L.D. Carpenter:
Thank you, Chief Minister.  Are there areas of government spending that you believe could be made more efficient and what savings opportunities are currently being explored? 

The Chief Minister:
Yes, there are.  A lot of it is about reprioritisation, and we are having those conversations now.  That is probably more a question for the Minister for Treasury and Resources.  I cannot give you any specific detail of those sort of areas, but I can provide it.  I am reluctant to do it off the top of my head without referring to the work we have done so far. 

Deputy L.V. Feltham:
We asked the Minister for Treasury and Resources on Monday about what methodology was being used in terms of efficiencies.  He said on Monday that there was not a methodology.  Is that something that you are concerned about? 

The Chief Minister:
So when you say “methodology”, in relation to the finances or the restructuring?  

Deputy L.V. Feltham:
By which efficiencies are being defined, decided upon.  Obviously you are in the final stages of delivering a Budget, are you concerned that there is not a stated methodology? 

The Chief Minister:
There are a number of methodologies we use right across the public sector to determine productivity, value for money, public sector staff performance.  Paul, did you want to ...?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
To clarify your question, are you talking about applying Six Sigma, Lean, is that where you are going with this question? 

Deputy L.V. Feltham:
No, it was a specific question to the Minister for Treasury and Resources around when he was discussing efficiencies and the efficiencies programme.  So the question related to what methodology was going to be used to define efficiencies and deliver on that efficiencies programme.  The answer was that at the moment there was not a methodology.  So the question to the Chief Minister was, is the Chief Minister concerned at this point in time that the methodology does not exist? 

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
If I may, it is about a continuation of the work that we started last August, to understand what it is that grew in the public service, particularly between 2018 and 2024.  Why do we think that happened?  How, if we were minded to, might we reform it?  The Chief Minister has described the 4 principles that were shared with States Assembly Members at that time, and now we are into the application of those principles according to both departments and delivery bodies, affordability in terms of our workforce, and using our assets better. 

Deputy L.V. Feltham:
Thank you. 

Deputy L.D. Carpenter:
Chief Minister, how do you plan to balance increasing demands on public services with the need to maintain fiscal sustainability?  

The Chief Minister:
It is always challenging because departments are often reluctant to change.  So I think it is again about prioritisation.  We have got to look at what we have been doing and make sure that is right for the future.  A lot of changes in society, in our community, in technology.  We have got to make sure that while we provide the Island with the relevant protections and legislation in areas such as the use of artificial intelligence and how that develops, we also need to use that to improve our productivity.  So we are looking across the whole public sector for areas of duplication.  We are going to be looking at some of our arm’s-length organisations and other taxpayer-funded bodies to see if there is any duplication there and where we can put perhaps some of these activities together and such forth. 

Deputy L.D. Carpenter:
During the past public hearing with the Minister for Treasury and Resources on Monday, he stated his objective was to return public finances to the state of prudence and balance.  How does this align with your own vision? 

The Chief Minister:
I think it is pretty similar.  When I became Chief Minister, I have always been clear that our public finances had become unsustainable post-Brexit.  We saw an increase of over 2,000 headcount in the public service and an increase in activities introduced during Brexit.  When we came out of Brexit, we did not revisit those, I think, quickly enough.  While we have made some progress, we are not there yet.  I think it will take all of this next term to get to where we want to be financially.  But, of course, the challenge is we do not want to compromise on some of the services we provide to the public, and we are going to have, I think, more challenging affordability issues.  So it is going to be careful balancing required and some interesting debate, no doubt. 

Deputy H.L. Jeune:
Chief Minister, you are talking about Brexit being the moment of having that big increase in headcount, but is it Brexit and the response needed to ensure we are compliant with the outcomes of Brexit that has made that increase, or was it just a moment in time that has seen that increase?  I am just wondering what has made that sudden jump? 

The Chief Minister:
I am not sure I understand the question, but I will have a go at answering it.  I think prior to Brexit, a new target operating model was established for the public sector by the former, I think, Government before last and then chief executive, Charlie Parker, that included an increase in headcount and a new structure for just about every department.  Then Brexit during that ... as that was gaining momentum, we then went into Brexit, which I think probably took some of the focus off that.  We then had to do what we needed to do to deal with Brexit.  Then I think we were slow to react coming out of Brexit to what we had established, whether it was still relevant. The, if you like, the unwinding of the extra resources we put in place because of Brexit, and it just meant that returning, getting that curb in the public sector took time to introduce.  

Deputy H.L. Jeune:
So you needed more resources to be able to do Brexit, to be able to do the different things that Brexit demanded of the Government? 

The Chief Minister: 
Sorry, I meant COVID.  If I said Brexit I meant COVID.  Brexit is another issue that has not helped but I mean COVID.  If I said Brexit, I was talking COVID, sorry.  I have been at the Normandy summit for 2 days, so ... 

Deputy H.L. Jeune:
Okay, that made a difference.  That is what I was trying to get to. 

The Chief Minister:
I do apologise. 

Deputy L.D. Carpenter:
What indicators would you use to demonstrate that Jersey’s public finances remain sustainable over the medium and longer term? 

The Chief Minister:
What indicators? 

Deputy L.D. Carpenter:
Yes.

The Chief Minister:
Our own audited figures, I guess, and our regular financial updates.  Paul, did you want to add anything to that?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Yes.  We monitor on a monthly basis.  The Council of Ministers receives updates on those, and fundamentally, as the Chief Minister has described, it is an audited process, and we have had qualified accounts now for several years.  

Deputy L.D. Carpenter:
You also stated, Chief Minister, that implementing the Investing in Jersey programme was a key priority, which you touched upon earlier.  Key to its implementation was the creation of the Capital Investment Fund and the development of the Capital Plan. Can you update us, please, on any further requirements needed for its implementation? 

The Chief Minister:
No, I think we are there, we are ready to go.  We are proposing that the capital budget will go into that fund for 2027, which I think is due to be in the region of around £85 million to start the fund off.  As you are probably aware, but if you were not aware as a new Member, the difference is the fund will ring-fence capital expenditure before departments.  If they exceeded their revenue expenditure budgets, they could use their capital.  They could defer capital projects and use their capital to make up that shortfall.  They will not be able to do that now and any monies that are underspent or left in the capital programme will be carried forward in the capital investment fund, which means departments will have to be stricter on their revenue expenditure and the money should stay in the capital investment fund so we do not compromise any future investment, especially in our essential infrastructure. 

Deputy L.D. Carpenter:
For the benefit of the public watching and listening, could you briefly outline the objectives for the programme, please? 

The Chief Minister:
The capital investment programme? 

Deputy L.D. Carpenter:
For the Investing in Jersey programme? 

The Chief Minister:
Sorry, Investing in Jersey programme.  We will focus predominantly on catching up with our central infrastructure, including drainage, extension of water, mains drainage, improvements to the road, acceleration of improvements to the road, quality in networks, extending mains water and drainage to complete housing projects.  We are looking at improvements to the public realm, including leisure facilities; more leisure facilities especially for young people.  We started to see that with the skate park at Quennevais and on tracks and skate parks now currently underway.  Fort Regent, of course, is another area that is under consideration about how we move forward with that.  That is another part of the programme.  Sports facilities, we need to look at the renewal or replacement of some of our ageing sports facilities.  So that is predominantly where we are with that. 

Deputy L.D. Carpenter:
Finally on that, what indicators would be used to measure whether the programme has in fact delivered value for money? 

The Chief Minister:
I will need help on that from Paul, again.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
What you will see with the Common Strategic Policy is that evolution of, as the Chief Minister said, from the 2024 C.S.P. and the Investing in Jersey programme plan, which was published in August 2025.  In both cases, we will be using our Island outcome indicators and looking at future Jersey work for the long term.  But for each of those buckets of activity around housing, infrastructure and utilities, education, skills utilities, public realm, community spaces, each of those will have its own set of projects and programmes, so we will be gripping that on behalf of Ministers and reporting regularly to them on progress.  

[13:00]

There is a real drive from this Council of Ministers to have very smart objectives in both the C.S.P. and in our capital delivery. 

Deputy L.D. Carpenter:
Chief Minister, increasing opportunities for young Islanders was also one of your priorities which you touched upon.  What are your immediate priorities for supporting young Islanders?  I know you mentioned getting on the housing ladder.  What else would you like to add to that?  

The Chief Minister:
I think that has to be the key priority for young Islanders.  It is also increasing the development of skills and training opportunities, and also looking at development of vocational skills starting earlier on; perhaps in schools.  That is probably an area that the Minister for Education and Lifelong Learning would want to talk about.  But we are also, as part of the Investing in Jersey programme, is the potential relocation of the Highlands College campus into a more central location.  The reorganisation of that will free up potentially a considerable amount of space for new homes while putting the college campus in a more accessible place.  

Assistant Chief Minister:
Of course, when we look at children and young people, we have strengthening the Jersey Youth Service with the north of town youth centre, which will be opening up in 2028, which is a great investment in our children and young people in that area.  Of course, we want to continue to strengthen the Jersey Youth Service and make sure that it is reaching out to all the right people.  The beauty and strength of that service, of course, is it is very low cost to those young people and they get engaged in meaningful activities, hopefully it takes them away from screentime for a little bit of a while and gets them engaged in playing and communicating and interacting with children of all ages.  It is a really positive outcome.

Deputy L.D. Carpenter:
Thank you.  How will young Islanders be involved in shaping the policies and decisions that directly affect them?

The Chief Minister:
I think predominantly through the Youth Assembly and the ancillary work through the education and outreach programme.

Deputy L.D. Carpenter:
Thank you, Chief Minister.  What outcomes should young Islanders expect to see from this Government over the next 4 years?

The Chief Minister:
I would like young Islanders to feel more confident about the future, about staying in Jersey, being able to afford to stay in Jersey, increased opportunities in education and more choice of leisure facilities.

Deputy H.L. Jeune:
Thank you, Chief Minister, for that and I think it is just coming back to the next ... because it is about 4 years and a lot of this is about infrastructure that takes a lot longer than 4 years.  The process of decision-making, going through tendering and then getting the spade in the ground is potentially a lot longer.  Are we going to see a lot of decisions very quickly about different leisure facilities that you have mentioned before so that it can be spade in the ground and young Islanders can see decisions before the next 4 years?

The Chief Minister:
That is very much the plan.  We have some momentum going to Fort Regent.  We still need the final approval of the Council of Ministers, and possibly through the budgeting process, but we have got some momentum going with that project now.  We know that delaying projects only does one thing and that is makes them expensive, whether you are talking about a hospital or a skatepark or a leisure complex or a sports facility.  I would be very keen once we have made a decision to get things started, and I am hoping the Capital Investment Fund will provide some additional capital funding over the next couple of years to make some headway there.  It is about the money; finding the money to do some of these things.  That is some of the challenges we are addressing in the Budget but projects such as Highlands College campus could be partially, if not all, self-funding by the value of the site that it is on now for affordable homes.  Where there are areas where we can leverage from our own assets, that would be helpful to expedite projects.

Deputy L.V. Feltham:
Just before we move on, you mentioned about the Youth Assembly being the key method by which you wanted to engage young Islanders.  How are you going to support the Youth Assembly in its aims and objectives?

The Chief Minister:
First of all, it is supported financially by the Government, by the taxpayer through the Budget.  It is organised through the States Greffe and I think States Members, generally speaking, do an incredible job of engaging with young people in politics through that particular area, not just through the Youth Assembly but through the ancillary work.  I know Democracy Week is just about to start where States Members will be involved in meeting young people.  I am sure all of us have visited schools and ...

Deputy C.D. Leck:
I was at St. Michael’s this morning.

The Chief Minister:
There we are, yes.  

Assistant Chief Minister:
Of course, we have changed the rules in the Assembly where the Youth Assembly can bring a proposition to the States to have a debate, obviously without a vote at the end, but that is a way where they can bring that proposition, hear the arguments, and that is a way they can really start to effect change.  They have got the ability to do that a couple of times each year, and again that is direct engagement with politicians.

Deputy L.V. Feltham:
Okay.  You are saying you are going to safeguard the money that goes to the Greffe in the Budget for the Youth Assembly, is that correct?

The Chief Minister:
Yes, I very much hope so.  Just as we are looking to curb growth and expenditure right across the board, we will be asking all the non-government ... what are they called?

Deputy L.V. Feltham:
Non-Ministerial.

The Chief Minister:
Non-Ministerial, that is it, to have a look and maybe see if they can take a small reduction in budget but nothing ... I think very small areas of that.  I think those programmes that we are running, which are promoting democracy in our state system, our parliamentary system, if you like, and our aim for democracy through schools and education is hugely important although, to be fair, I would not say the majority of young people and teenagers are interested in politics, so we want to see more people become ... and whether us engaging with them or not makes them more interested or puts them off is debatable.

Deputy L.V. Feltham:
I am sure we could have a further discussion on that, but I will let Deputy Carpenter continue with the next question.

The Chief Minister: 
If you had asked one of my teachers if I would end up in this chair when I was at school, they would have put a lot of money on saying no chance.

Deputy L.D. Carpenter:
Chief Minister, could you outline what immediate steps you have taken since assuming office in June to address the cost-of-living issues affecting Islanders?

The Chief Minister:
Since the what office, sorry?

Deputy L.D. Carpenter:
Since you took office.

The Chief Minister:
Since assuming office.  All right, sorry, I misheard that.  Since assuming office.

Deputy L.V. Feltham:
In this term of office.

The Chief Minister:
In this term of office.  We have spent quite a lot of time preparing options for the Budget, which will put money into Islanders’ pockets to help them to deal with the cost of living.  I can share those with you imminently and perhaps, if the Minister for Treasury and Resources agrees, send you that information prior to publication if you want to have a look at it.

Assistant Chief Minister:
Of course the really important part of that process is engaging with those front line services and charities who help people who need that support.  What has been happening over the summer is we have been engaging with those organisations to hear first-hand what the issues are, and that helps formulate our plans going forward.

Deputy L.D. Carpenter:
Chief Minister, in your letter to the panel last month you indicated that an arbitrary 100-day milestone is not an appropriate measure of success, in your view.  Could I ask what early indicators should States Members and Islanders look for to assess whether the Government are making meaningful progress against its long-term ...

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
In the letter the Chief Minister was describing, the 100 days aligned with our requirements to produce a Common Strategic Policy and a Budget for 2027.  That has been the focus, and that is what all of the activity that the Ministers have been describing have been geared towards achieving.  Just this Monday we had another round of meetings with the charities and interested parties that the Minister was describing and this is all culminating at the end of that 100-day period.  It just happens to be that this is also a requirement of the States.

Deputy L.D. Carpenter:
It sounds like you have had plenty of workshops.  How else have you collaborated with other Ministers to deliver on the immediate priorities?

The Chief Minister:
Well, mainly through workshops and individual meetings with relevant Ministers and their officials.

Deputy L.D. Carpenter:
Thank you.

Deputy H.L. Jeune:
Sorry, just a question on that.  You have talked about workshops with States Members before and also now with the Council of Ministers.  How does that work?  Do you make minutes that then are fed into a final decision process?  How do these workshops help you to finalise decisions?

The Chief Minister:
Generally, the relevant Ministers all sit down with the officials and set out the foundation of what they want to achieve.  Officials will apply the workings around our key priorities to that.  We then have a full Council of Ministers workshop to run through that.  The officials will take any views and adapt the presentation accordingly.  We go through that process 3 or 4 times before we get to a final document.  It is fairly straightforward.

Deputy H.L. Jeune:
Then that final document is then minuted within an official Council of Ministers ...

The Chief Minister:
That final document then goes to the Council of Ministers and is all minuted, yes.

Deputy L.D. Carpenter:
Thank you, Chief Minister.  You said that the Council of Ministers has identified competitiveness as a significant long-term challenge for Jersey.  Could you elaborate a little on what you mean by “competitiveness”?

The Chief Minister:
I guess it means a number of things.  It makes sure that Jersey, where it deals in international business, is competitive on the international stage.  The Time to Win programme that looks at the professional services sector is particularly important.  We need to understand the competitive challenges from other jurisdictions.  I think when the financial services sector was established some 50 to 60 years ago, you could probably count the number of jurisdictions doing this on the fingers of 2 hands.  Now there are probably 40 or 50 competitive jurisdictions offering a much greater range of financial and professional product services.  It is making sure we remain competitive, we provide the right services, we focus, and internally we provide the right infrastructure and public realm.  For example, many of our larger employers and larger taxpayers have been keen to impress upon us over the years that in order to bring in the skills they need to run successful businesses over here, we need to pay particular focus to health, education, the quality of our infrastructure and such.  That is competitive from an external point of view at the international stage.  Then from an affordability point of view, we want to make sure businesses can compete much harder, especially in food, areas such as food and fuel and other retail.  We have a relatively high G.V.A. (gross value added) as we call it, G.D.P. (gross domestic product) as some other places call it, and the price point over here tends to be quite high.  We would like to encourage much more competition.  I would like to see us working more closely with the Consumer Council to promote competition, because there is quite a big price disparity in food and fuel.  If we could focus on that more and encourage Islanders to look for the best deals, that could have quite a big impact on how businesses compete.

Deputy H.L. Jeune:
Chief Minister, how are you going to ... part of having such a high G.V.A. is obviously because of the finance industry.  How do you see separating that out?  If you took out the finance industry and the fact that we then would be Jersey as a “normal” town in the U.K. (United Kingdom) it would be a very different outlook.  How will you help to separate that out so you can encourage that competitiveness within everything else that is not the finance industry?

The Chief Minister:
Deputy Voisin has ... I have discussed it with him and he is very keen to establish a Time to Win programme for the rest of the economy and that will be measured by ... 
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It is a bit like with tourism.  I remember when I was Minister for Economic Development and they said: “How can we tell our success?”  I said: “It is quite easy.  If you want to judge or benchmark your success in tourism, you look for increasing visitor numbers and increasing visitor spend.”  So it is important and I have made clear to all the other Ministers, and we all agree, that if you are going to set yourself targets, they have got to be tangible targets.  I know Deputy Voisin would like to measure our G.V.A. input by each sector, not just finance and non-finance but drill down into hospitality and retail and other areas.  That is the plan, and he is working up ideas about how we might put that together.

Deputy L.V. Feltham:
So that is not being measured at the moment across sectors?

The Chief Minister:
It is, yes.  We have got all of the information available, but it is about targeting the action we take.  We are targeting action at increasing the G.V.A. in the local retail sector.  We target that and we monitor much more closely that impact.

Deputy L.D. Carpenter:
You touched upon it, but what specific measures are being developed to improve Jersey’s competitiveness and how will their success be measured?

The Chief Minister:
I need a bit of notice.  I have not brought the information with me.  I would refer to the Time to Win programme, which is gaining momentum now, and I just do not have that information with me but I can let you have that.  In the rest of the economy, that is work and that is policy under development at the moment.

Deputy L.D. Carpenter:
Finally on that, with regards to competitiveness, could you elaborate for me in terms of who it is in relation to and what specifically will be assessed and how will Government be measuring Jersey’s competitiveness over time?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
As the Chief Minister described, there has been a Time to Win report for financial services and competitiveness.  We have a number of actions that are under way: the feasibility of the I.F.C. (International Finance Centre) in the next Finance Centre building, the alignment of all departmental structures around the Minister for External Relations so that that Minister has all the relevant levers that are needed, and a continuation of the engagements that have been really popular with the industry as we continue to implement it.  That is why, as the Chief Minister described, Deputy Voisin is keen to replicate that process for each of the other non-F.S. (financial services) sectors so that we are working with industry, learning from international where necessary, but what is it locally that the Government are doing, that all our arm’s length organisations are doing which stymies competitiveness, where we can reduce that and where we can enable additional growth.

The Chief Minister:
We will provide further narrative on that in the C.S.P.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Exactly.

Deputy H.L. Jeune:
Talking of the C.S.P. - and I know you have touched on it already and you are teasing us with a draft in front of us that we have not seen - Chief Minister, first of all, is it designed to have the Common Strategic Policy and the Budget being lodged at the same time on 29th September or is that the plan?

The Chief Minister:
That is the plan to lodge them no later than that.  There might be a week’s difference.  We might lodge the C.S.P. slightly before the Budget, but they will be lodged by the 29th, yes.

Deputy H.L. Jeune:
Thank you.  That is useful to know.  You have talked a lot about as inclusive and collaborative as possible in building the C.S.P., understanding that that is to be debated on and finally voted on by the Assembly as a whole.  Could you talk a bit through about how you feel that this process has been inclusive and collaborative?

The Chief Minister:
It has been inclusive within Government.  The process we have is we prepare it in Government, being as inclusive as I can with all 20 other Ministers and Assistant Ministers and officials.  We have put it together, all working together on it, so we have been inclusive there.  Of course, the next phase is we share with Scrutiny and other States Members.  I think we have got at least one or 2 States workshops planned to run through it and we are open to amendments and discussing amendments, discussing how we might change it or improve it.  We undertake to be as inclusive as possible in that process and work as closely as we can with Scrutiny.

Deputy H.L. Jeune:
So there is a chance that during those workshops with States Members ahead of its lodging in a more formal process there will be a chance for other States Members to also engage with that and say if there are any amendments or discussions to understand the thinking behind it?

The Chief Minister:
Yes, just as we did last time and for those of you have been in Government, wherever we can agree on an amendment, we can accept it.  We plan to lodge it, begin to scrutinise it, but we will also, after it is lodged, run through it with States Members and discuss any changes, alterations or amendments they might like to consider.

Deputy H.L. Jeune:
How will it work with the fact that they are lodged maybe a week apart but there is a lodging similar to the Budget ... what if, for example, there is an area that has been at the moment thought about within the current draft C.S.P. but States Members agree that that is a priority and it is put in, how will that then reflect into the Budget?

The Chief Minister:
I think as it did with your amendment 2 years ago, which created a 13th priority around the Carbon Neutral Roadmap, so it is exactly that process.

Deputy H.L. Jeune:
I am saying is that envisaged and how does that work because, of course, the Carbon Neutral Roadmap already had a kind of emergency fund, so it was specifically already there, whereas there may be other amendments that are made that do not have, at the moment, a budget line specifically for it already.  How does that work with the Budget process?  Would that then be ... would the Government then concede that that needs to have a budget line?

The Chief Minister:
It depends on the priority of what wants to be changed but if there is something ... if a Member or Scrutiny want to introduce a priority that does not appear there, we would have to identify the priority and what the cost of it would be, if there is a cost, and then amend the C.S.P. and the Budget accordingly.

Deputy H.L. Jeune:
I know, Chief Minister, you have talked before about the Assembly as a whole being more inclusive and collaborative.  Do you feel that this process helps to build that inclusivity and collaboration across the Assembly or do you think that there should be another process in the future?

The Chief Minister:
Given the theory of government that we work within, I think it is what we have to do really, otherwise it is policy under development.  A lot of it has to remain confidential because there could be financial ramifications for businesses and taxpayers, both positive and negative, so we have to ... we cannot discuss it in the whole ...

Deputy H.L. Jeune:
With the whole Assembly?

The Chief Minister:
... with the whole Assembly while it is being formulated, obviously, for commercially confidence reasons.  That is why once we have got it to this stage, the next best thing we can do, and we started that in the last Government ... I do not recall previous Governments for a number of years having workshops where they got all States Members into a room and discussed ...

Deputy H.L. Jeune:
So it has happened before?

The Chief Minister:
Well, in the last Government we did it.  We had I think 4 or 5 workshops on government policy but what we intend to do when we lodge the Budget and we lodge the Common Strategic Policy, we will arrange meetings for States Members in the form of a workshop at Union Street and we will run through every aspect of it and we will invite comments, we will invite discussion and we will consider recommendations.

Deputy H.L. Jeune:
Would you invite amendments if there was anything as an agreement of the workshops?

The Chief Minister:
Well, yes, we can take that now.  We will invite amendments.  If we can agree amendments, the Government accept an amendment, we will accept it and we will amend it ourselves or we will work with ... we will support a Member’s amendment.  That is what I mean about being inclusive.

Assistant Chief Minister:
Also those workshops towards the tail end of the last Government, they were always supposed to inform and set the direction for the new Government coming in.  You will appreciate that does not include all Members because some Members are new but it was always supposed to be an overarching vision of where we might be going and, of course, the C.S.P. will reflect some of the outcomes of those workshops.

Deputy L.V. Feltham:
Chief Minister, is that correct that the C.S.P. should reflect the outcome of the workshops held by an outgoing States Assembly when we have got now a fresh new States Assembly, which effectively it will be the Common Strategic Policy of?

The Chief Minister:
The workshops have not reflected a new Common Strategic Policy.  There are some things in there that have carried forward that I do not think any new Assembly will disagree with, but that is up to the Assembly.  This a brand new Common Strategic Policy and we have tried to see the evolution of the previous.  I know we achieved a lot of the last Common Strategic Policy, but I think where we have failed in the past as Governments is a new Government comes in and tends to rip up everything that has happened before and start again.  We brought some new ideas in but we have tried to build upon some continuity from the last Government, which will improve even further some of the tasks that were started.

Deputy L.V. Feltham:
On that point of continuity, what have you sought as Chief Minister to keep from the previous Government and what have you chosen to stop?  So what is happening that is continuity and what have you perhaps thought: “Well, I am going to stop doing that this time”?

The Chief Minister:
Like I say, I am reluctant to go through that detail just now until it is finalised.  I am happy, if you want to, before the 29th to sit down at a private hearing and run through that with you until it is ... but mainly it is around cost of living, competitiveness, investing in Jersey and financial stability.  Those are the 4 key areas.

Deputy H.L. Jeune:
Thank you, Chief Minister.  Of course running under this discussion is the legislative programme, and sometimes that does not necessarily reflect what the C.S.P. is because it is things that are needed to change because of where we are and the fact that we have to become a modern jurisdiction.  Have you prioritised the Government’s legislative programme for the coming year yet?

The Chief Minister:	
That work is going on in parallel but that is a decision we have to make, I think, when this is finalised and approved by the States.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
That is exactly right.  At official level we have been getting it ready to enable Ministers to come together and make those decisions.  That is planned for October and our ambition is that we then share that with the States Assembly in November.

Deputy H.L. Jeune:
Okay, so it is still on plan for November.  How do you see that prioritisation happening?  Of course that is what we always see coming out of a different new Council of Ministers, that prioritisation.  Will we see as well that prioritisation and the methodology, I guess, of understanding what is chosen?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Of course.  So legislation broadly comes in in 3 directions: bottom up from risk and kind of court intentions, et cetera; from the side in terms of particularly international requirements, and the Brexit resets and other things would be a significant one if and when it happens; and then crucially top down in terms of Ministerial priority.  As the Chief Minister said, we need to land the Common Strategic Policy first because that informs what needs to be prioritised, and then we put it through a lens of capacity.  We know we can only do about 35 pieces of legislation in a year and therefore we have to be smart about how we focus those resources.

Deputy H.L. Jeune:
Thank you, and I suppose that is my next question about the capacity and it is good to get a number that it is about 35, give or take, and that helps the States Assembly understand that when they bring new legislation in that is not from the Government itself, like Senators, for example.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Yes.

Deputy H.L. Jeune:
Has there been any discussion about that capacity and how to manage that going forward?  Is there any need potentially to increase capacity for that?  That number means it limits the amount of work as a whole that the Government can do.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
It is within our gift to use consultancy, both with the policy and the legislative drafting office, but in the main I think, as chief executive, I would be asking Ministers to be within our means because we have a wider strategic objective to balance the budgets and have sustainable finances.  We will start from the presumption that it is about prioritisation.

The Chief Minister:
I would think we will have our legislative programme priorities lined up by the end of the year but of course we are always open, and we have done in the last 2½ years, if Members or the States Assembly make a decision, when we prioritise we can move ... we can defer a piece of legislation and put a new piece in there.  So we will be as flexible as possible.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
It is a live document.

Deputy H.L. Jeune:
Thank you.  Moving on, could you outline the process you followed when selecting your Ministers but also Assistant Ministers, and also Assistant Chief Ministers, when you were appointed as the Chief Minister?
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The Chief Minister:
The process I used was my knowledge and experience as a States Member and a former Chief Minister and choosing some recommendations, some nominations for the Assembly that I felt, in discussion with some other Members as well, would be the best fit for the relevant jobs.  There is no real process other than that based around it.  In politics, it is a pretty straightforward thing.  The challenge is that I would have ... there are many more States Members I would like to give Ministerial roles to but, of course, we are restricted by the Troy Rule, which is challenging but that is the way it works and that is the process, basically.

Deputy H.L. Jeune:
Yes, but the Troy Rule is there to ensure also that accountability and scrutiny is there.  Do you believe that accountability and scrutiny needs to be strong?

The Chief Minister:
Of course I do.  It is a bit challenging to have a Government in the minority of your Parliament.  Normally a Government in Parliament will command a majority, but I think that is the way our democracy works because of the size and makeup of our Island and the way we are structured.

Deputy L.V. Feltham:
I just want to test that.  Is that usual, because Members of Government I think you are referring to ...

The Chief Minister:
Well, party.  I am talking about the party.

Deputy L.V. Feltham:
Yes, but of course not every member of a party would be a member of or have a position within Government, so I just wanted to test that assumption.

The Chief Minister:
Okay.  So I should clarify that.  For example, the Conservative Government will be backed by ... or a Labour Government or a Liberal or Reform U.K. Government, if that ever happens, will be backed by a majority of their Parliament and in Jersey, because we are not a party system as such, we are, essentially, non-partisan, of course with the exception of the Reform Jersey party.  Have you changed your name?

Deputy L.V. Feltham:
We are not here to discuss that, Chief Minister.  [Laughter]

The Chief Minister:
I thought I would ask.  What I am trying to say is it is challenging ... when you have an Assembly it is a bit difficult to choose 21 Ministers when there are skills, that you have not got enough to put in.  But we have not as of yet ... we have thought about coming back, we could have 22 Members and still be within the Troy Rule.  We have not decided whether we are going to ask the Assembly to approve that.

Deputy H.L. Jeune:
Thank you.

Deputy C.D. Leck:
You have not thought about changing the Troy Rule, so that you could have maybe 2 or 3 more and still have the majority positions?

The Chief Minister:
We did think about that but in talking to other Members and things like that we are not sure it would find favour.  I think if we are going to do that we need to review the machinery of government, rather than tinkering with it.  I think at most we might consider coming back and just asking for one more Member.  But of course then that is, potentially, one less Member you can have on Scrutiny, so it is about balance.

Deputy L.V. Feltham:
I think that comes back to Deputy Jeune’s point about what effect that type of decision would have on Scrutiny.

The Chief Minister:
Yes.

Deputy L.V. Feltham:
It may well be a conversation that the Scrutiny Liaison Committee would want to have with you.

The Chief Minister:
Yes, so that is why we have not done anything as yet.

Deputy H.L. Jeune:
Thank you.  

Deputy C.D. Leck:
Okay, just picking up on a couple of points on the Chief Ministerial team and the Assistant Chief Minister, you obviously delegated responsibilities to both Deputy Ferey and Senator Miles.  I just wondered if you could explain or outline the rationale in terms of doing that and what criteria you used to determine the particular functions around Social Services and Housing were chosen for you to delegate.

The Chief Minister:
In relation to Deputy Ferey, it is based upon the work he did in the last Government and the experience he had.  He worked as an Assistant Minister then and it was of great support, has a good broad knowledge of the workings of the Chief Ministerial portfolio.  In relation to Housing, it was again after discussions with other Ministers and with the Deputy himself.

Deputy L.V. Feltham:
I think we are specifically talking about the Control of Housing and Work Law.

The Chief Minister:
Control of Housing and Work Law.

Deputy L.V. Feltham:
The delegations of functions of the Chief Minister’s functions, rather than the Ministerial functions, just to be clear.

The Chief Minister:
Okay, fine, just to be clear.  I had to find a replacement for how it was designated previously, which was partially between Deputy Ferey and Deputy Alves and Deputy Gorst.  I discussed with Senator Miles the charitable sector, which we have moved that now into Cabinet Office.  I have signed so many delegations recently, I am trying to remember what else we did.  But it was nothing more than trying to make the best choices out of the people we had in the team really.  So far, touch wood, it seems to be working pretty well.

Deputy C.D. Leck:
Insofar as those delegations are then concerned, you then set specific objectives, priorities and outcomes for the Deputies concerned who are now your Assistant Chief Ministers.

The Chief Minister:
We have.  As every Ministerial team, we are now starting to get into our regular meetings and regular departmental business.  Those roles evolve and we deal with all the business and allocate it accordingly as it comes our way.  Now we are starting to get to the time we work on a published C.S.P. and Budget.  I am keen to focus on the legislative programme, to start catching up on that.  Because we were fairly pretty much up to date, we pretty much achieved most of what we wanted to do in the last term.  I do not want to get any backlog.  As soon as this is lodged we want to carry on.

Deputy H.L. Jeune:
Yes, though we did hear quite a lot of Ministers saying that there were things like the hate law or other laws that needed to be up to date.

The Chief Minister:
Yes.

Deputy H.L. Jeune:
Because of, I guess, when you were talking about the risk or the international obligations that were pushed down below Ministerial priorities, we are just trying to work out how that will come about again.

The Chief Minister:
Those particular laws are likely to be fairly high up on the list.  We have got hate crime and I know working on resilience laws as well, and they have been worked on for the last 2 to 3 years.  There will be a restructuring and reorganisation of that.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
We agreed with Ministers before the election and, being good stewards of the public service, we also identified a number of our relationship projects that needed to continue to be developed.  We have been doing that on a presumptive basis so that Ministers are presented with working drafts.  This summer period they have been very busy.

Deputy C.D. Leck:
Then broadening the discussion about your leadership approach as Chief Minister, how do you balance providing strategic leadership and giving a clear vision for Government within the individual Ministers pursuing their own responsibilities for their departments?

The Chief Minister:
Right from the start we all agreed around the Council of Ministers’ table that this will only really work if we work as a team.  That sometimes takes a little bit of time, especially when you have new Members to understand how that works properly.  I tend to, as Chief Minister, try and run it as consensually as possible.  We try and find common ground.  If we cannot all agree, we go to a vote around the Council of Ministers’ table and we work democratically.  Generally speaking, especially in the last Government, all the Ministers commendably, whether they agreed or not, accepted the democratic decision of the Council of Ministers.  We do have a facility, an option to differ.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Is it permission to differ?

The Chief Minister:
Yes.

Assistant Chief Minister:
Agreement to differ.

The Chief Minister:
Agreement to differ.  I am struggling with my words today, it is Friday, a bit late in the afternoon.  Agreement to differ.  If there is a significant disagreement among Ministers, then Ministers can take leave of the Council of Ministers and take a separate proposition to the Assembly.  It does not happen very often.  But I think it is important to have that option.

Deputy C.D. Leck:
Would you have the final say in terms of difficult decisions?  I think you mentioned earlier that you would like to have capital set aside for Fort Regent and then I am sure the Minister for Health and Social Services would want more capital set aside for Kensington Place.  One can see that you can then have quite a difficult discussion as of …

The Chief Minister:
You have clearly been talking to the Minister for Health and Social Services.

Deputy C.D. Leck:
That is next week.  I just wonder, do you have the final say in terms of the Council of Ministers or is it you come to then a majority decision with some of the others not …

The Chief Minister:
I would not assert myself over the Council of Ministers.  I would seek a democratic decision of the Council of Ministers; that is what we are there for.  We can all be assertive but we also have very robust discussions around the Council of Ministers’ table.  We do not always all agree but we have generally come to a consensual decision, we vote and we make a decision and we go by it and that is how it works.  I always try to find the democratic way forward, as I am charged to do by the Assembly.  Dictatorship sounds really nice but I am not sure I would last very long if that happened.

Deputy H.L. Jeune:
Thank you, Chief Minister.  You have said that, yes, it is trying to find the decisions around the consensus, around the Council of Ministers’ table.  But what is decided to bring to the Council of Ministers?  Because I am assuming, and we saw it last time that there were some Ministerial Decisions that then were not necessarily brought to the Council of Ministers’ table.

The Chief Minister:
I cannot recall too many.

Deputy H.L. Jeune:
It was told that it was not.  I do not know exactly.

The Chief Minister:
I cannot really recall any.

Deputy H.L. Jeune:
Is the idea that all decisions that Ministers are taking will be presented at the Council of Ministers and a discussion is, potentially, yes or no, depending on the …

The Chief Minister:
Any Assistant Minister or any Minister can bring anything they like to Council of Ministers.  They feed it into the Ministerial office and that goes into the chair, if you like, and it appears on Council of Ministers.  With the Assistant Chief Ministers and other Ministers we approve common agendas before they go on.  There are a lot of decisions that Ministers will make on a day-to-day basis that do not need business as usual, fairly general basic sort of decisions that are made by Ministerial Decision and those are published anyway.  It is generally the larger items, the new policy and big policy issues or big changes that go to …

Deputy H.L. Jeune:
Is that agreed, as the Council of Ministers, that the idea would be that any business as usual do not bring to the Council of Ministers but any bigger decisions to bring to the Council of Ministers and that is a set process?

The Chief Minister:
It is generally down to the Ministers to use their own judgment on that.  But I think all the Ministers are sensible enough to know that if they are not sure about something, I always say: “If you are not sure about something, bring it to Council of Ministers” and we debate it around the table.

Deputy C.D. Leck:
In terms of, I suppose, the discussions with the Council of Ministers and communicating your priorities, can you explain the rationality of communication policy?

The Chief Minister:
They are not my priorities or they are not another Minister’s but our priorities.

Deputy C.D. Leck:
Yes, sorry …

The Chief Minister:
We agree them all together, yes.

Deputy C.D. Leck:
Yes, I was referring to the Council of Ministers.

The Chief Minister:
Okay.

Deputy C.D. Leck:
Once you have agreed, if you like, the priorities and that, I do not understand the rationale of how you are then going to communicate that or your rationale over the last few months it took communicating decisions that have been made and such like.

The Chief Minister:
Over the last few months it has been slightly different because we have been formulating a new Government.  You have got to get the C.S.P. and the Budget really done and dusted and lodged.  Once that is done then the momentum will really build up and Ministers will start getting on with other work.  Until the Government approves this, we have spent a lot of time working on this but there has been an awful lot of other work going on.  You have seen from time to time throughout the media and it is just making decisions and cracking on with their various portfolios.  Of course we are putting some new groups together, like the Economic Action Group is one and we are working on an affordability group.  We are not going to have too many groups but 3 or 4 groups that will focus on certain areas.

Deputy C.D. Leck:
I suppose we have seen some communications from Ministers and I just wonder how you make sure that they are in line with your discussions around the C.S.P. and other discussions with the States Assembly.

The Chief Minister:
That is generally ruled by the Ministerial Code of Conduct which sets out how Ministers should act and I say behave but act and collaborate with their colleagues around the Council of Ministers’ table.

Deputy C.D. Leck:
What actions are you taking to ensure that for Islanders that government policy is being developed and communicated collectively and increasing the public confidence in Government?

The Chief Minister:
I think that is largely down to the actual policies themselves.  Paul, did you want to elaborate on that a bit?
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Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Yes.  There will, of course, be communications and plan around the Common Strategic Policy and the Budget 2027, and that is for Islanders.  But also we have a whole School Council Network regime, which is, in my view, a very good operation run by C.Y.P.E.S. (Children, Young People, Education and Skills).  We will be using their rolling agenda to also talk to children about that.

Deputy C.D. Leck:
Okay, thank you.

Deputy L.V. Feltham:
Okay.  We are now going to move on to discuss organisational structure.  Deputy Jeune has some questions in relation to that.

Deputy H.L. Jeune:
Chief Minister, you talked earlier about in your last stint as Chief Minister you had done a recruitment freeze and also stopping consultants.  But you are still talking about needing that financial stability in the public finances.  Are you considering any structural changes to the structural workings of government?

The Chief Minister:
In August last year the Council of Ministers asked the chief executive officer to provide advice on options to streamlining the public services, including examining the levels of growth in staffing spend between 2018 and 2024; the period I referred to earlier.  The evidence and advice formed the basis of a blueprint struggle that could be considered for implementation by the new Council of Ministers.  I think that is something now that is lying with Paul.  The current chief executive is due to finish at the end of this month.  In Paul’s ... I am struggling with my words today, in the description.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Job description, yes.  Sorry, my performance objectives.

The Chief Minister:
Yes, the performance objectives.  We have charged Paul with providing options now to Council of Ministers of what that could look like.

Deputy H.L. Jeune:
With those options, is there then going to be a decision on those options and then that goes out for consultation, also including Government, the people within the Government, so that they are aware of it, and is part of them bringing it then along with that process?

The Chief Minister:
Just to clarify what we have done since taking office, we have transferred financial services to External Relations because that correlates with the work that is being done there.  We have moved agriculture into the Environment Department and regulation into the Cabinet Office, to create new policy, to just …

Deputy H.L. Jeune:
That is currently under consultation, Chief Minister, the regulation.

The Chief Minister:
Yes, the regulation.  “Formal consultation underway regards regulation; temporary reporting into it.”  Yes, so we are consulting on that at the moment.  Outside of that we have got nothing planned.  But I have asked the new chief executive to provide some options.

Deputy H.L. Jeune:
What would those options look like?  So enabling the streamlining, the changes now or there will be even more changes to the ... you have described a couple that you have already done?

The Chief Minister:
Basically, as I explained earlier, I have asked the chief executive to identify areas that could be streamlined where there is perhaps duplication, where we could improve productivity without destabilising the services provided to the public or the public sector itself.  I think we have an excellent public sector, I just want to clarify that.  The important thing is we keep that, we do not allow it to grow significantly; it has done in the past.

Deputy H.L. Jeune:
Will you be cutting?

The Chief Minister:
I am not sure yet.  It is pretty much levelled off now.  If we can increase the amount of output without increasing the headcount further, I think that is a preferable option.  Because in real terms that will see a reduction in cost because we will be seeing no growth but we will be continuing to see an increase in revenue.

Deputy H.L. Jeune:
We just talked about the Regulation Department moving to the Cabinet Office, though we hear now that there is consultation, but in the States Assembly you confirmed that there is that move.  But maybe for the public listening, what is the Cabinet Office?  What are the responsibilities and roles of the Cabinet Office?

The Chief Minister:
Paul, as former chief executive of the Cabinet Office, you can …

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Yes, of course.  The purpose of running a Cabinet Office is to provide the team around the Minister for strategy and policy development.  It also includes communications, Ministerial support and it supports a number of arm’s length organisations.  What the consultation with staff underway is exploring is to support the new Minister for Planning and Regulation function, what it needs in the short term, a very clear policy and what is the Government’s position on regulation.  What should we be doing?  What should we not be doing and how much of it should we be doing?  Once that has been determined you will have in the medium term a better evidential basis for where best those regulatory functions should sit, which is why we describe it as a temporary leadership reporting into the Cabinet Office.  It will continue to have its own head of expenditure, as it is called in the Budget.  It is not being subsumed into the Cabinet Office budget or vice versa.  We are very clear that this is a temporary position while we determine the optimum solution for the future.

Deputy H.L. Jeune:
Of course most of the regulation, the department are boots on the ground working operationally, especially when there needs to be, potentially, enforcement at the end of it, providing to find evidence, et cetera.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Of course.

Deputy H.L. Jeune:
That does not sit within the work you were telling about the Cabinet Office, it is just communications …

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
No, it should not be.

Deputy H.L. Jeune:
… or management or strategy and policy development.  Just wondering, I suppose the expertise, if it is sitting in the Cabinet Office, how do they know how to do operational work?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
What we had with the Regulation Directorate is absolutely excellent committed people but it was blurring a distinction between policy and delivery.  We had both functions in that Regulation Directorate.  You are absolutely right, you should have policy and strategy at the centre around the Minister and you should have clear demarcation in the delivery and enforcement of that as a slight arm’s length from Ministers within that strategy.  That is why I describe it as temporary, is to determine particularly with a new Minister, particularly with the Council of Ministers who see competitiveness of our local economy as a priority.   What is it that we perhaps inadvertently or on an ad hoc basis have built up, which is getting in the way of that?  What is our policy?  How big should we be?  How should we be operating and where should it sit?  It is all decisions that we will take as quickly as we can.

Deputy H.L. Jeune:
When we talk about regulation, we talk about regulation and planning or are we just talking about regulation?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
The Regulation Directorate covered both planning and our environmental officers, so it covers both.

Deputy H.L. Jeune:
Would be both?  Sorry, I did not hear that.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
The Regulation Directorate covers both.

Deputy L.V. Feltham:
Chief Minister, obviously you are ultimately responsible for the organisational structure and also the States Employment Board.  What was the problem statement?  What problem are you currently trying to solve?

The Chief Minister:
I am not sure we are trying to solve any problems.  Running the States Employment Board and a workforce of …

Deputy L.V. Feltham:
Talking in terms of those organisational restructures that are currently happening.

The Chief Minister:
There are no problems as such.  I think we are trying to just deliver better value for money, making them more productive.  Like I say, we stabilised the workforce between December 2025 and June 2026.  The workforce grew by 2 people in that time; 8,943 to 8,945.

Deputy H.L. Jeune:
I think the main question is about the structural changes, rather than the people changes; Ministerial change.

The Chief Minister:
Yes.  I will just come back to that.  I wanted to just say - because you asked before - staff numbers, we have seen significant reduction in senior civil service staff but that has been overtaken, if you like, by the additional staff in Health and Education on the front line.  We have brought down the number of senior civil servants and we have increased the number of front line staff, and just that was from a question.  That is what we want to do.  We want to try and hold that balance, reduce staff.  Where we do not need to be employing people we should not be employing them.  It is no problem to do such.  It is about making the organisation leaner and more productive and more effective and deliver better value for money for the taxpayer.  The States Employment Board, we have …

Deputy L.V. Feltham:
I am trying to think better how I can frame the question in relation to the problem statement.  We know now that there is a section of a department that is currently under consultation.  Currently there has been a temporary move into the Cabinet Office.  There has been a fairly high level of departure from Government.  Something must have triggered that.  What is it that Government is trying to solve through all of those actions?

The Chief Minister:
We are trying to make sure we have the staff that we need.  There is no other reason, other than we want to be as efficient as possible.  The payroll is by far our biggest item of expenditure.  What is our payroll currently, Lesley?  In the region of £700 million a year.

Chief People Officer:
Yes, £700 million.

The Chief Minister:
We want to make sure, just as we do with other areas of the Budget, every pound in that is spent where we need to be spending it.

Deputy H.L. Jeune:
But I think the question may be a bit different; why was it no longer fit for purpose in its current place?  Including there have been a number of restructuring bits.  Specifically, I guess, at the moment is about regulation.  Why was it no longer fit for purpose where it was?

The Chief Minister:
We are not necessarily saying it was not fit for purpose.  Have we ever used that, not fit for purpose?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
No, definitely not.

Assistant Chief Minister:
No.  I think it is about providing clearer lines of accountability.  If there was an improvement to be made, that was the outcome of it.  You have got one line of accountability rather than it being disparate, particularly in the regulation …

The Chief Minister:
In actual fact it was under the Le Fondré Government transferred from Chief Minister or Cabinet Office to Environment.

Assistant Chief Minister:
Yes.

The Chief Minister:
We have just brought it back into Chief Minister’s Department.

Deputy H.L. Jeune:
Thank you.  Given that the chief economic adviser is now also leading his Department for Economy, how is the independence and objectivity of economic advice to Ministers maintained within those arrangements?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
We have discussed this in detail with both the chief economic adviser and Deputy Voisin and both were very clear that there needs to be a clear distinction between his advice as an interim chief officer on the Department for Economy and his role as chief economic adviser to the whole Council of Ministers.  He has got a delineation within his team and so his deputy, for example, focuses on servicing the whole of C.O.M. (Council of Ministers) and making sure that her advice is clean in that respect.

Deputy H.L. Jeune:
Is that interim or is that a full-time position now to have both?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
The deputy chief already existed, that is permanent.

Deputy H.L. Jeune:
Yes, but the fact that the chief economic adviser is also leading the department, that is an interim or is it …

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
It is interim, yes.  

Deputy H.L. Jeune:
Where we are discussing all these different structural changes, also of course the financial services going to External Relations, are these part of this planned organisation structure that then also is going to be part of the streamline that the Deputy C.E.O. will be presenting to the Chief Minister or is it a separate programme?  It feels as …

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
No, there is a free line from the work we started in August last year.  What has changed, why it changed, how might we reform it?  When the Council of Ministers received the paper that we described in the early part of this year, it was clear that in the main it just needed to be handed over to the next Council of Ministers.  There are a couple of errors, one of which was regulation, which was needed to be considered and the financial services to implement on to him.  Both of those went to the very first States Assembly at the States Employment Board of the new term, end of July.  A paper was received and a business case rendered and they are just the evolution of that journey.

Deputy H.L. Jeune:
There were already business cases.  Do you usually do consultations after business cases are …

Chief People Officer:
Yes, because they have to be approved by the States Employment Board first.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
They have to.

Deputy H.L. Jeune:
Okay, thank you.  We look forward to the next statement.

Deputy L.V. Feltham:
We are going to move on to discuss the C.E.O. recruitment and succession planning.
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As the questions do relate to the interim deputy C.E.O., I am going to ask him to leave the table.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Of course, yes.

Assistant Chief Minister:
I will take this opportunity, Chair, to also leave, as I discussed earlier.

Deputy L.V. Feltham:
It is up to you, whatever you are most comfortable with.

The Chief Minister:
Thank you, Malcolm.

Deputy L.V. Feltham:
Chief Minister, can you clarify whether the appointment of the new C.E.O. will result in any changes to senior leadership structure and how these will work in practice?

The Chief Minister:
I think it is too early to tell.  We need to allow time for the new chief executive to settle in.  I have asked him to provide options and advice to Council of Ministers on any changes that might make the organisation less complex and more efficient.  But it is too early to tell.

Deputy L.V. Feltham:
Can you tell us if there have been any changes to the C.E.O. job description prior to commencing the appointment process?

The Chief Minister:
Lesley.

Chief People Officer:
When we went out to recruitment that is when we updated the chief executive officer job description.

Deputy L.V. Feltham:
How was it updated?

Chief People Officer:
Review of the strategic policies and determining what is needed moving forward.  We have gone through a process in terms of enterprise-wide leadership as well in terms of more focus on leadership of the Government in public service.

Deputy L.V. Feltham:
Chief Minister, the role of chief executive officer has been a controversial one over many years.  How have you assured yourself that the C.E.O. job description and indeed the job itself remains fit for purpose?

The Chief Minister:
I think through review, through advice from our professional officials, and through overall agreement of the States Employment Board, we have reviewed it recently.  We continuously review the key objectives.

Chief People Officer:
We consulted as well.  So a copy of the job description went to the Council of Ministers, it went to the States Employment Board.  I think it went previously to this panel for review, before we went out to advert, to provide feedback.

Deputy L.V. Feltham:
Did you ever consider not having a C.E.O.?

The Chief Minister:
No, not really.

Deputy L.V. Feltham:
In your response to the panel, the information you provided referred to objectives.  We asked for key performance indicators, what we got was a set of objectives, or tasks really.  Do you have K.P.I.s (key performance indicator) for the chief executive officer?

Chief People Officer:
There are some K.P.I.s for the chief executive officer, and we are developing a balance scorecard so that can be provided to the States Employment Board and the Chief Minister on a regular basis.

Deputy L.V. Feltham:
This is a public hearing.  Can you describe what a balanced scorecard is please?

Chief People Officer:
My interpretation, this is what is going to be included.  So it will be looking at our vacancy savings, looking at our workforce, service delivery, employee well-being, and governance structure.  There are a number of key performance indicators within that.

Deputy L.V. Feltham:
Those key performance indicators, how are those defined?  Who are they signed off by?  Are they signed off by the Chief Minister?  Are they signed off by the Chief People Officer?

The Chief Minister:
No, they are signed off by myself, the Chief Minister.

Deputy L.V. Feltham:
How do you determine what those K.P.I.s are going to be, Chief Minister?

The Chief Minister:
Again, through discussion with officials, colleagues and the chief executive themselves.

Deputy L.V. Feltham:
I am going to ask you directly.  Can you outline what the K.P.I.s are for the C.E.O., Chief Minister?

The Chief Minister:
I can outline the key objectives.  I am struggling to find out the difference between the indicators and the objectives.

Deputy H.L. Jeune:
I think it could be seen just as that was said earlier about that Ministers want to be more smart in their objectives drive.  I suppose K.P.I.s is a follow-on for trying to monitor how you be smart, so I suppose it could also extend to the C.E.O. as well.

The Chief Minister:
Let me think about that, and how we could improve that.  But we give a great deal of thought to the objectives, they are aligned with our policy thinking, our C.S.P., the Budget as well, and we review them twice a year.

Chief People Officer:
Twice a year, but also in regular meetings.

Deputy L.V. Feltham:
When it comes to the recruitment process, who advised you, Chief Minister, on the recruitment process for the C.E.O., and what advice did you receive?

The Chief Minister:
We had considerable and detailed discussions at the States Employment Board.  We have our advisers there, the Appointments Commission.

Chief People Officer:
There is the Appointments Commission, the chair.

The Chief Minister:
Lesley, have I missed anything?

Chief People Officer:
No.  So in terms of a number of papers that were presented to the States Employment Board, the Jersey Appointments Commission chair was fully involved in the process, and we also presented to the Scrutiny Panel.

Deputy L.V. Feltham:
At the time?

Chief People Officer:
Yes.

Deputy L.V. Feltham:
Did you also involve the Public Accounts Committee?

Chief People Officer:
I cannot recall.  I would need to confirm.

Deputy L.V. Feltham:
Because, of course, the C.E.O. and chief officers do effectively ... scrutiny is the wrong word, but reports through the Public Accounts Committee.

Chief People Officer:
I cannot recall.  I would need to confirm.

Deputy L.V. Feltham:
Chief Minister, in your response to the panel, when we wrote to you on this matter, you confirmed that the deputy C.E.O. position will be retained.  What specific responsibilities will sit with the deputy C.E.O. following Mr. Wylie’s appointment as C.E.O.?

The Chief Minister:
Currently, we are not planning to replace the deputy C.E.O.  Again, at this stage, that is something I would like the new chief executive to consider.  But there is no rush to replace that.

Deputy L.V. Feltham:
I think that differs from what we understood, following the paperwork that we received.

Chief People Officer:
We still have the post there.  There will be some review in terms of what is needed.  We are currently going through our succession planning, so it will be identified potentially as part of the succession planning process, but that will be later on.  It will not be immediately.

The Chief Minister:
Just to be clear, the post remains, but there is no plan to fill it immediately.

Deputy L.V. Feltham:
My understanding is there was a succession planning process that took place prior to this appointments process.  So what steps are being taken as part of those succession planning processes, and the previous succession planning process, to ensure that the person taking on the senior position is ready to do that and fully equipped?

Chief People Officer:
So the individuals that went through the succession planning process for the chief executive officer did not only include chief officers, but it also included group directors or people that were identified as enterprise-wide leaders.  So as part of that, they went through a rigorous programme in identifying what those skills and abilities are.  So we are continuing to do that piece of work.

Deputy L.V. Feltham:
Finally on the recruitment process, as part of the recruitment process, was there any external recruitment considered, or was there any external, or was it all completely internal?

Chief People Officer:
It was all completely internal.  However, the individuals that went through the succession planning process were all benchmarked against chief executive officers more nationally as well.  So that benchmarking process was a ... I think from States Employment Board point of view, they were very keen to be promoting within where we had that experience for continuity.

Deputy L.V. Feltham:
What would have happened if we had not had somebody internal?  Would that then restart the process?

Chief People Officer:
We would have gone external.  If there was nobody that fit the criteria, then we would have had to have gone externally.

The Chief Minister:
They went through as rigorous a process as if we had gone external.

Deputy L.V. Feltham:
More rigorous.

The Chief Minister:
Well, yes.

Deputy L.V. Feltham:
Chief Minister, what steps are being taken to ensure continuity, stability, and the maintenance of effective working relationships across the newly established Government and public service during the transition to the new chief executive officer?

Chief People Officer:
This is one of the reasons that we did go internally, because they already have those relationships with all of those key stakeholders.  So they are already in place.

Deputy L.V. Feltham:
Being that we do have an internal appointment and you are not planning on reappointing a deputy C.E.O., what implications ...

The Chief Minister:
At this stage.

Deputy L.V. Feltham:
At this stage.  What implications, if any, does the appointment and leadership transition have for the delivery of Government’s priorities and how are the associated risks being mitigated?

The Chief Minister:
At this moment in time, we have not identified any issues in that area.  I think the planning and the transition between current and the new chief executive has worked extremely well.  Before Paul Wylie was chief executive, the Cabinet Office moved to become deputy chief executive.  Now he is appointed chief executive.  I think we will find an internal replacement for Cabinet Office, and we consider ... I will work closely with Paul Wylie about.

Deputy L.V. Feltham:
So given the discussions on the Cabinet Office earlier, I did want to clarify that.  So it is the intention on filling Mr. Wylie’s current substantive post of chief officer of the Cabinet Office, that position as chief officer of the Cabinet Office will remain under the structure?

The Chief Minister:
Yes.  We are likely to be recruiting from within for that position.

Deputy L.V. Feltham:
Okay.  Thank you.

Chief People Officer:
We also have 2 assistant chief executive officers who support the chief executive officer.  That remains.

Deputy L.V. Feltham:
So the assistant chief executive officers still exists?

Chief People Officer:
Yes.

Deputy L.V. Feltham:
For the purpose of clarity, what positions are currently filling those assistant chief executive officers?

Chief People Officer:
Richard Bell is the Treasurer, and Tom Walker, who is the chief officer of Health and Care Jersey.

Deputy L.V. Feltham:
So that is a continuation of previous ...

The Chief Minister:
No change.

Deputy L.V. Feltham:
Thank you very much.  I think we can let Mr. Wylie back in, because we are going to continue now and discuss curbing the growth of the public service, and Deputy Leck has some questions.

Deputy C.D. Leck:
So curbing growth of the public sector was a stated priority during the previous term.  So what assessment have you made of the progress to date, and what further actions are you planning to take?

The Chief Minister:
Since 2024, consultancy and temporary staffing spend has dropped by £45 million between 2023 and 2025.  I was going to give you some more statistics in, but I do not need to.  Excluding healthcare and education, staff statistics show that government saw total headcount decrease of 60 people F.T.E.s (full-time equivalent), a decrease of 53 in the period December 2024 to 2026.  In August 2024, we took the decision to introduce an external recruitment freeze.  If we had not taken that action, the growth trajectory of early 2024, had that been allowed to continue at its current form, then we would have had an estimated 515 full-time equivalent additional employees by the end of last year.  So part of that process included taking 1,000 job vacancies out, because we discovered fairly early on that there were some hundreds of job vacancies that had been open or unfilled for many years; 2, 3, 4 years.  In some instances, they were still trying to recruit into those jobs.  So by taking that action, although it has flatlined - the staff numbers - it could have been 500 more had we not done that.

Deputy C.D. Leck:
Do you monitor success in that activity on a monthly basis?  So you have referred to the fact that year on year what reductions you have seen, but presumably you are monitoring it month by month.

The Chief Minister:
We have a detailed monthly dashboard that is provided by Lesley and her team.  Are we able to share that with Scrutiny?

Chief People Officer:
Yes.

The Chief Minister:
We would be happy to share that with you on a monthly basis.

Deputy H.L. Jeune:
Just on that, of course, it is not just about the quantity, it is about where the positions are that are not being recruited on.  Is there a criteria set so that they know if there is a space filled because of retirement or because of moving on?  What criteria is there to ensure that we know that that is a priority position that needs to be filled and how does that happen?

Chief People Officer:
So all like-for-like recruitment in essential roles just go straight ... that is a given.  What we do ask if somebody is leaving, we ask the department to look to see whether they can do something different or whether they need that as an essential post.  So while it might not be a front line essential post, it might be essential to the department, and on that case then they are approved as well.  But we do ask for them to go through a process in terms of can they do something different, can they change the work, and if they cannot then we look to agree those posts.
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Deputy C.D. Leck:
In relation to the staff reduction, you then created the new Ministry for Planning and Regulation, and then you have had changes in Assistant Minister appointments.  Are there any associated increases in staffing with those or is it more that you have reassigned staff to cope with those additional things?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
No, it is absolutely to reassign.  As we described earlier, we are in a phase of reprioritisation and living within the existing budget envelopes.

Deputy C.D. Leck:
Finally, from my point of view, in terms of departments and areas of government, what role do you see digital transformation service redefined, or workforce planning helping you to continue on that reduction?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
If you speak to Jason, our chief information officer, he will describe the process that he and his team have been on, which is to largely ensure that we are protected from cyber and from a longstanding lack of investment to get us to a fairly stable state.  I think what you will see as we develop our 3-year budget is where can we use digital and automation to reduce ... particularly to tackle complex data, large databases.  There is a case for our 3-year budgets for invest-to-save, and by having a 3-year programme you can put some of that money up front in year one and see savings by year 3.  The annual process that we have been going through to date has made that harder because you have to be able to prove that you are going to be making those savings in future years, when the whole system has been built around individual years until now.

Deputy C.D. Leck:
Then just referring to digital transformation, and going a bit off-piste, but you mentioned cybersecurity.  Where do we feel we are at in cybersecurity in terms of being the least risk from not being attacked, for want of a better word?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
It is hard to answer in a public forum.

Deputy L.V. Feltham:
It would be in private briefing territory.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Very happy to do a private briefing.

Deputy C.D. Leck:
Okay.  That is me then, thanks.

Deputy L.D. Carpenter:
Chief Minister, the freeze on recruitment, outside of front line services, was extended from December 2024 to February 2025.  It appears, looking at the vacancies advertised on the gov.je website, that it is still in place perhaps?

The Chief Minister:
Yes.

Deputy L.D. Carpenter:
So could you please provide an update on the current status of that?

The Chief Minister:
Yes.  As I understand it, and Lesley can correct me if I am wrong, but the freeze is in place to the end of 2026.  It would be my intention to continue that into next year.  We normally do it in 9 or 12 month ...

Chief People Officer:
We have got a paper going to S.E.B. (States Employment Board) on Monday.

The Chief Minister:
So we will have a paper going to S.E.B. just outlining some options, but the intention is to extend it.  I mean, and just to be clear, employment is permitted on a strict replacement basis.  So that is how we are doing it at the moment.  We have applied that now to health and education as well, but we are always open to, if there are any essential roles that we decide need to be taken on, we will consider that.  But the plan is to continue with the freeze.

Deputy L.D. Carpenter:
Is this freeze having any impact on service delivery?  Are any departments or functions experiencing any operational risks as a result of this policy?

The Chief Minister:
Not that we are aware of.  The biggest growth in staff has been in front line health services, and you would need to seek a briefing from the Minister for Health and Social Services and officials there because we know we are still struggling with waiting lists in certain areas.  That is one of the key priorities we will be focusing on, is the reduction of waiting lists, so there are staff implications there.  But generally, across the public sector, we have not identified any risk.  We did a risk profile in 2025.  We have not done one in 2026 because we got broken up into the election, but we have got one planned for early 2027.  But generally speaking, morale is positive, staff turnover is down.

Chief People Officer:
So attrition is down, it is at 6.3 per cent, compared to 8 per cent in 2024, and that is quite steady now from that point of view.  But what we do do, is we do look at triangularisation in terms of data.  So we look at our sickness data, we look at our case management, for instance, to see if there are any themes, and we look at our well-being as well, so the employee assistance programme, how that is being used.  So we do try and look at all of those aspects.

Deputy H.L. Jeune:
I think Deputy Carpenter’s question also was talking about risk of service delivery.  Chief Minister, you said that you had not heard of any concerns around that front.  But just from my experience in the end of the last States sitting, 2 of my 3 Ministers that I was scrutinising at the time, made it very clear in their discussions around the budget that there was risk to their service delivery because of the budget cuts and because of the staff freezes.  So I just wanted to be able for you to take that away, because I heard it specifically from the Minister for Infrastructure and the Minister for the Environment of the time that there were considerable constraints to them to be able to deliver what the Islanders are expecting them to deliver.

The Chief Minister:
Yes, I could talk a little bit about that.  I am not sure I would agree with the Minister for the Environment’s comments at that time.  I think that was largely related to regulation, and the proposed increase in regulation, but I think that is a different ...

Deputy H.L. Jeune:
I think he was talking about enforcement.  I think you have to remember there are 2 different sides to regulation.  There are the ones that we have already made ...

The Chief Minister:
You can argue, but I mean the regulatory department carries out quite a bit of enforcement, but, yes, we undertake that.  We have put significant new resources into Children’s Services and into Fire and Rescue in the 2026 Budget.  We continue to be proactive when we are looking now where departments are making sure they are not under-resourced and they are providing the relevant services.  We have been very clear that we do not want this freeze in recruitment to start seeing service deterioration.  That is why I specifically mentioned health because there are not so much risks but there are challenges there as the Minister for Health and Social Services is quite vocal about in relation to various aspects.  But, Paul, unless you want to add anything?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Just to say that with the new Council of Ministers coming in, we, of course, went through both the risk registers and the Island outcome indicators, and looked at also what we can call tier one risks as part of that, and that informed the Common Strategic Policy, it also informed the Budget for 2027, and as the Minister for Treasury and Resources has said, there was no proactive requirement for commissioning of growth bids, but there has been a risk-based process to determine what additional monies need to be targeted.

The Chief Minister:
In relation to the risk assessments and the Minister’s views it will not have any impact on the risk registers that are being monitored.  In fact, as part of the work from the Emergencies Council and Minister for Justice and Home Affairs, we will be bringing forward new resilience legislation.  Generally, from that perspective, but some Ministers may wish to have more staff, and I think that is a constant that we wrestle with year in, year out, but we have been successful in prioritising that to the key areas.

Deputy L.D. Carpenter:
Could you provide an update on the status of public sector pay negotiations?

The Chief Minister:
Pay negotiations usually commence in November.  We have the proposals coming to S.E.B. next week.

Chief People Officer:
Yes.  But we would not discuss them because obviously we will be negotiating with all of the unions and associations.

Deputy L.D. Carpenter:
More generally, what strategies would the Government use to retain skilled staff in areas facing recruitment and retention challenges?

Chief People Officer:
At the moment we are not seeing a lot of those challenges.  In the summer, for instance, we did not have any nurse vacancies at all.  Where we do recognise, in terms of teachers used to be a concern previously, we are not seeing necessarily those challenges anymore.  What we are doing is identifying our internship and looking at those skills and bringing younger people through the organisation in ways of development.  The other thing we do is we are focusing on looked after children as well and providing them with opportunities within Government from a social responsibility point of view.  So, at the moment we do not necessarily have an issue with recruitment.

Deputy L.D. Carpenter:
Chief Minister, what measurable efficiencies have been achieved through digital transformation, service redesign, and workforce planning initiatives over the past year, and what further savings or improvements are anticipated?

The Chief Minister:
The Digital Transformation Programme is key to ensuring that we can continue to curb the growth in the public sector without affecting services.  Again, we might need a separate briefing on that because there is an extensive programme of work led by our digital department that has been prioritised, and we have not agreed that totally for this term; that is a work in progress.  So be happy to deal with that at the next hearing, and we will provide a public briefing with the relevant officials on that.

Deputy L.D. Carpenter:
Have you considered appointing an Assistant Minister responsible for digital services?

The Chief Minister:
Yes.  But at the moment I am retaining responsibility for that.  One of the options that could be coming back to the States for but we might not go to that position, so I am dealing with that.  I am now working with the new chief executive and the team, and we will see how that goes.  It might be delegated to an Assistant Chief Minister in due course.

Deputy L.D. Carpenter:
Finally, has any evaluation been undertaken to assess whether these initiatives have delivered the anticipated benefits and improvements in efficiency?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
It is worth a separate conversation with Jason and the team here, but Transform, for example, is one of those which is spanning both political cycles and it is on track.  So, yes, where we have programmes of reform, they are on track.  What I was describing earlier was a lot of our activity is just stabilisation rather than reform.

Deputy L.V. Feltham:
Just before we close, because we have been talking about risk registers, and previously you were talking about the workshops that the Council of Ministers have had and how that has informed the Common Strategic Policy and the Budget, can you confirm whether the Council of Ministers had a workshop specifically around the corporate and Island risk registers and how that has informed both the C.S.P. and the Budget?

The Chief Minister:
No, we have not had a workshop on that.

Deputy L.V. Feltham:
Okay.  But has it informed the C.S.P. and Budget?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Yes, it did.  It was part of the early development work that took us into the first straw model of a C.S.P.

Deputy L.V. Feltham:
Okay.  So all Ministers have had sight of those risk registers?

The Chief Minister:
I am not sure, to be honest.

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
We would have to check.

The Chief Minister:
Through Emergencies Council, we get regular updates, but I am not sure which Ministers have seen that.

Deputy H.L. Jeune:
Can I ask you, Minister, do you think it is prudent to ensure that Ministers, when they are making a collective decision on the C.S.P., that they know those risks and the risks that are inherent, because that could potentially be more important than their own personal political priorities.

[14:30]

The Chief Minister:
Yes.  Ministers have a responsibility under the Ministerial Code to take advice and seek advice from officials on risk and all of those matters, and that is what happens in the course of decision-making, and any risks that appear are highlighted by officials.  No risks have been identified in the C.S.P., as Paul said, that was done at the early stage of the thought process.  But there are no risks identified with what we are going to present in the C.S.P.

Deputy L.V. Feltham:
But you are addressing the key risks, both Government’s key risks and the Island’s key risks within the C.S.P. and within the Budget?

Chief Officer, Cabinet Office and Interim Deputy C.E.O.:
Yes.  The most significant risks, and we are happy to have a deeper conversation around them, but you can track most significant risks, be it cyber or fire, for example, there are budget lines that are attached to each of those.

Deputy L.V. Feltham:
Thank you.  We have come to the end of our 2 hours now, Chief Minister.  If we have any further questions, we will follow up with you in writing.  But thank you to yourself, your Assistant Chief Minister, and your officers for coming to the hearing and answering our questions.  Thank you to the Greffe team as well for their support.  We can now close this hearing.

[14:31]
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